UBND TINH GIA LAl CONG HOA XA HOI CHU NGHIA VIET NAM
SO CONG THUONG Doc 1ap — Tw do — Hanh phlc

Sb: 681 /SCT-QLTM Gia Lai, ngay 03 thang 05 nam 2024

V/v hd trg xdy dung website, phdn mém,
ung dung thuong mai dién tr cho céac
doanh nghiép, hop tac xa trén dia ban

tinh Gia Lai nam 2024

Kinh gtri:

- Uy ban nhan dan céc huyén, thi xa, thanh phd;

- Tinh Boan Gia Lai;

- HG1 Lién hi¢p Phu nir tinh;

- Lién minh Hop tac xa tinh;

- Hi¢p hdi Doanh nghiép tinh;
- H61 Doanh nhan tré tinh;

- HO1 Nir doanh nhan tinh;

- Cac doanh nghiép, hop tac xa trén dia ban tinh.

Can ctr Quyét dinh s6 598/QD-UBND ngay 03/11/2020 caa Uy ban nhan
dan tinh Gia Lai vé& viéc phé duyét Ké hoach phat trién thuong mai dién tir tinh

Gia Lai giai doan 2021 - 2025;

Can ctr Ké hoach sé 39/KH-SCT ngay 20/4/2023 cuia S Cong Thuong vé

vige trién khai cac nhiém vu phat trién thuong mai dién tir nam 2024.

Nham hd trg doanh nghiép, hop tac x4 trén dia ban tinh day manh viéc Gng
dung thuong mai dién tir phuc vu cho hoat dong san xuat kinh doanh, S& Cong
Thuong trién khai hd trg xdy dung va cap mién phi website thuong mai dién ti,
cac phan mém, tmg dung thuong mai dién tir cho doanh nghiép, hop tac xa trén

dia ban tinh ndm 2024, véi nhitng ndi dung hd tro nhu sau:

STT Noi dung hd tro San pham Ghi chu
Khai thac thong tin trén
Cong thong tin - bang tai, cdp nhat thong tin doanh nghiép va x
. s A . A L A - £ 2 , . - 1A Ho trg 20
viethamexport va cac thong tin vé tiém nang xuat khau ctua Gia Lai 1én
\ . . 2 . Y -4 doanh
san giao dich thuong cong Vietnamexport (bang tiéng Anh). nohién/ h
1 | maidién ttr the gidi: EU,| - Cung cap Ban tin Co héi giao thuong cho doanh & téépxé °p
Nhat, My, Han Qudc, nghiép, hop tac xa. '
Trung Dong
N Xay dung website thwong mai dién tir co day 511"1 N
HO trg xay dung website| chirc ndng ban hang nhu: gié hang tryc tuyén, | HO trg 05
9 thuong mai dién tir cho | tich hop thanh toan tryc tuyén, chirc nang quan ly doanh
doanh nghiép, hop tac xa| hoat dong khuyén mii tryc tuyén, két ndi mang | nghiép/ hop
trén dia ban tinh x4 hoi, hd trg chatlive va than thién véi thiét bi tac xa.

cam tay...




HO6 tro doanh nghié¢p,

hop tac xa tham gia cac HOb tro doanh nghiép, hop tac xa khdi tao, quan HO trg 10
San thwong mai dién tir | tri, vn hanh va toi wu hoa gian hang trén céc doanh
noi dia 16n va uy tin dé | san thvong mai dién tir uy tin nhu: Sendo, nghi¢p/ hop
quang ba, gidi thiéu va | Lazada, Tiki... tac xa
ban san pham hang héa
B0 giai phap hoan tat don hang véi cac chirc nang:
- Tu dong tong hop don hang, tiép can khach
hang tir nhidu kénh tryc tuyén khac nhau nhu:
Website, Facebook, San thuong mai dién ti;
- Pdng bd cac kénh ban hang véi nhau, gitp t6i
uu trai nghiém cua khach hang, quan 1y hiéu qua
Xay dung cac b giai | va gia tang doanh thu cho doanh nghiép;
phap ho trg doanh - Phan mém xay dung trén nén tang hién dai,
nghiép phat trién va tng| dam bao tinh thong nhat, lién tuc va déng bo ciia | HS tro 05
dung cac bo giai phap | ca he thong trong cach quan 1y cac kénh, chi | doanh nghiép
hoan tat don hang nhanh va san pham;
(fulfillment) dé hd trg | - Thong tin vé san pham, chinh sach gia va ton
nha cung cp va ngudi | kho hang hoa déu duoc dong bo, kiém soat, tu
mua hang truc tuyén dong cap nhat gitra cac kénh thuong mai di¢n tu;
- Cho phép ding ban san pham 1én nhiéu gian
hang; hd tro quan 1y tip trung don hang, doanh
thu; quan 1y khach hang, ddi tac, nha cung cap;
so sanh hi€u qua kinh doanh gitra cac kénh...
Xay dyng 01 phan mém hd trg thi diém cho 05
doanh nghiép, hop tac xa trién khai cac giai phap
phan tich nhu cau thi truong:
- Gilip tim ra nhitng thi truong 16n nhét cho san
pham ctia minh, cac thi truong ting trudng nhanh
nhét, cac xu hudng va trién vong cua thi truong;
- Cho phép thu gon tim nhin va nd luc mot cach
Xay dung va hd trg | hiéu qua vao mot linh vuc, pham vi nhét dinh. Tu
doanh nghiép, hop tac xi| d6 c6 thé dit ra cac wu tién d6i véi mot thi x
.o R . A 2\ 1A 1A , Ho tro 05
cac goi giai phap phan | truong muyc ti€u cu thé va 1én ké hoach cho cac doanh
tich nhu cau thi truong, | thi truong tuong lai ¢ mire d dai han hon; hidn/ h
insight khach hang tiém | - Xay dung chién lugc dinh vi theo nhu ciu thi & t;ipxa(-’p

nang, SWOT, chién luoc
dinh vi theo nhu cau thi
truong
(revalent/distinctive)

truong. Vi du sau thoi gian mot nam, qua phéan
tich co thé danh gia dugc cac nd lyc cia minh
cling nhu cac doi tac thuong mai dé tir d6 c6 thé
tién hanh nhiig diéu chinh can thiét & ting thi
truong;

- Insight khach hang: Nhin nhan duoc nhiing suy
nghi, mong muén cia khach hang; tr d6 xay
dung mbi quan hé than thiét véi khach hang, ting
loi thé canh tranh di trude di thu;




Xay dung va hd tro cac
phan mém khao sat,
danh gia mac do
chuyén d6i s6 cua
doanh nghiép, hop tac
xa theo tung linh vyc,
nganh hang

Xay dung 01 phan mém khao sat, danh gid muc do
chuyén d6i s6 hd tro thi diém cho 20 doanh nghiép,
hop tac xa trén dia ban tinh gip x6a bd khoang
cach gilta cac phong ban trong doanh nghiép; tang
cudng sy minh bach va hiéu qua trong hé thong
quéan tri doanh nghiép; t6i wu hoéa ning suat nhin
vién; nang cao kha nang canh tranh...

HO trg 20
doanh
nghiép/ hgp
tac xa

Xay dung va ho tro
doanh nghiép, hop tac xa
cac BJ nhan dién thuong
hiéu theo chuan qudc té

trén moi trudng truc

tuyén

Xay dung 10 Bo nhan dién thuong hi¢u truc tuyén
hd trg cho 10 doanh nghiép, hop tac x4 trén dia
ban.

M&i B nhan dién thuong hiéu gdm:

- Website thuwong mai dién ti;
- Hé théng email theo tén mién website;
- Fanpage trén Facebook.

HO trg 10
doanh
nghi¢p/ hop
tac xa

Xay dung va hd doanh
nghiép cac bd giai phap
chdm soc va quan tri
khach hang (CRM, Al,
BigData) theo linh vuc,
nganh hang.

Hé thong quan tri khach hang, phan nhom va
quan ly khéach hang tgy dong (CRM) véi cac tinh
nang noi bat nhu:

- Quan 1y thong tin khach hang; phan loai, thong
ké sd luong, tinh trang khach hang;

- Quéan 1y don hang; theo ddi va hd trg nhan vién
kinh doanh; xay dung chi s6 KPI va doanh sb;

- Giao viéc va nhan viéc khoa hoc; kiém soat
deadline cua tig cong viéc;

- Chim séc khach hang tu dong bang email va tin
nhin;

- Cham soc khach hang bang tin nhan thuong hiéu;
gi email marketing (newsletter) dé dang;

- HO trg upsales hay trién khai khuyén mai d&
dang;

- Hb tro phan tich dir liéu, d6i chiéu va bao cio
thong tin khach hang muc ti€u theo phan nhom
tai khoan.

HO trg 10
doanh
nghiép

(Luu y: So Cong Thuong uu tién cho cdc doanh nghiép, hop tdc xa chwa dwoc

ho tro xdy

dung website, phan mém thwong mai dién tiz)

- Kinh phi: S¢ Cong Thuong hd tro 100% kinh phi (tir nguén Ngan sach

tinh nam 2024).

S¢ Cong Thuong dé nghi C4c co quan, don vi trién khai thong tin dén cac
doanh nghiép, hop tac xa trén dia ban ding ky tham gia; tong hop danh sach
dang ky gui vé S& Cong Thuong trwde ngay 07/7/2024.

Danh sach dang ky cua cac co quan, don vi va ban dang ky cta cac doanh
nghiép, hop tac xa (theo mdu dinh kém) giri vé S& Cong Thuong theo dia chi:

Phong Quan ly Thuong mai - S6 Cong Thuong tinh Gia Lai.

Dia chi: Tang 7 Tda nha lién co quan - S6 17 Tran Hung Pao, Phuong Tay
Son, Thanh phé Pleiku, tinh Gia Lai.




S6 dién thoai: 0269. 3828 151 hoic 0968.373.858 (Ms Thao).
Email: thaontp.sct@gialai.gov.vn.
R4t mong su quan tdm, phdi hop clia quy co quan, don vi./.

Nm}‘lnhén: KT. GIAM POC
- Nhu trén; A A A

- Uy ban nhan dan tinh (b&o cao); GIAM BOC
- Gidm dbc, cac Phé Giam déc S&;

- Trung tam Khuyén cong va Xuc tién thuong mai;
- Phong KT/KTHT cac huyén, TX, TP;

- Trang thong tin dién tir S&;

- Luu: VP, QLTM. -~ —
e’
¢_—Pao Thi Thu Nguyét
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