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Nén tang Tu duy: Khung Hanh dong & Ky cuong
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Chi so6 Chién luoc: Pinh vi Thanh cong nam 2026
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PAR Index SIPAS
Thudc nhém Tot Thudc nhom Tot =
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Chi s6 766

o3 o Xuat sac (>90 diém)
PCI DTI Top 5 ca nudc
Top 15 ca nudc Thudc nhom Tot
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Pot pha 1: Toi vu hdéa Tha tuc Hanh chinh

Cat giam 50%

2024 J

thoi gian va chi phi tuan thu TTHC so vdi nam 2024

0] 100% TTHC r 97% 100%
(152 khong phu thubc ty 1é giai quyét ho so |=_E,9I thong tin, gidy to

dia gidi hanh chinh didng va trudce han chi cung cap mot lan
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Pot pha 2: Tinh gon BO may & Ché do Cong vu
Toi uu héa Nguon nhan luc & Nang cao Ky cuong

Giam 3% Gan 100%
don vi su nghiép danh gia can bd
cong lap

|

Giam 10%
bién ché hudng >20% co quan dugc
huong luong tir NSNN kiém tra cong vu dinh ky
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Pot pha 3: Kién tao Tai chinh Cong Tu chu

Ngan sach
Nha nudc

Ké hoach 5 Nam Co phan Hoa Tu Pam Bao
100% don vi su nghiép cong Pay manh chuyén doi cac Nang cap muc do tu cha,
lap xay dung phuong an tu chu don vi su nghiép da diéu kién hudng tdi tw dam bao hoan
tai chinh giai doan on dinh. thanh Cong ty co phan. toan chi thudong xuyén.
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Pot pha 4: Hé sinh thai Chuyén doi SO Toan dién

e Dich vu Cong Truc tuyén
tuyén Toan trinh

»—— 90% ho so truc tuyén;
100% thanh todan truc tuyén

Dashboard
Giam sat
Trién khai hé thong
theo doi, giam sat
thoi gian thuc cong
tac giai quyét TTHC.

= Ung dung Tri tué Nhan tao (Al)
Tu déng hda va ho trg ra
quyét dinh

—— Kho Dir liéu S6 Thong minh
D{r liéu: Pung, du, sach, séng
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Ma tran Kién tao: Logic Van hanh Cua Hé thong

PAR Index SIPAS PCI

Cat giam 50% thoi gian
tao loi thé canh tranh
cho doanh nghiép

Toi wu TTHC = oo

Gan danh gia voi két
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Pong luc Thuc thi: Trach nhiém Ngudi dirng dau

 VaitroDandat
Thé hién trach nhiém néu guong, bam sét
tiéu chi '6 R6' trong moi quyét dinh diéu hanh.

NGUOI
DUNG DAU

r

frach nhiém Truc tiép

Truc ti€p doi thoai, gdp gd doanh Chiu tréch nhiém toan dién vé két
nghiép dé pha bo rao can, kién | qua CCHC, Chi so PAR Index va
tao moi truong dau tu. || SIPAS cua co quan, dia phuong.
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Gia Lai 2026:
Chinh quyén Phuc vu -
Dot pha Phat trién

Nang cap toan dién hé thong. Lay ngudi dan va doanh nghiép
lam trung tdm. Md ra ky nguyén so cho Tinh Gia Lai.

KE HOACH DA SAN SANG.
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