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PHAN 1.

TONG QUAN CONG TY VA
CAC HOAT DPONG AN SINH XA

HOI




Toéng Quan Cong Ty

2023 dén nay

1. Lich st hinh thanh va phat trién
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Tién than la Cong ty
TNHH Mia Budng

Tap doan
Bourbon (Phap)

Bourbon Gia Lai ! X
chuyén thanh TNHH MTV Thanh Nang cong suét hoat
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Bourbon Gia Lai - lién i chuyén nhwong cong ty Cé MNL/ngay Thanh Cong Gia Lai. dong 8.000 TMN
doanh gitra Cong ty I toan’ bd phan phan Mia
Mia Bwong Gia Lai i von gop dwérng Nhiét
(trwre thuéc UBND tinh i cho Cong ty dién Gia Lai
i Mia duwdng Gia
Societes De Bourbon i Lai.

(Cong hoa Phap).
Coéng suat 1500 tan
MNL/ngay
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Tong Quan Cong Ty

CONG SUAT THIET KE

Cong suét ép: 7.000 TMN
Cong suat phat dién: 34,6 Mwh
SO LUQNG NHAN VIEN

Chinh thuec: 243
Tho1t vu: 53
CoOng nhat va khoan: 80

KHACH HANG

Nong dan: trén 4.000 ho
Cong dbn va xe: trén 5.000 nguoi

AN 1.3_ °
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sinh x& hoi ung hd c4c quy, phong trao tai dia phuong quy khuyén hoc, quy vi ngudi nghéo, t6 chire trung thu, ting qua nhan

ngay khai giang cho tré em c6 hoan canh kho khan,... véi tong so tién iing ho trén 200 triéu dong

H6 tro gao cho
cac ho dong bao
DTTS xa Chw
Athai huyén Phu
Thién

T6 ch&c Trung thu
cho tré em lang Bon
Banh va la Ling

Tang sach v& va xe dap
cho cac em hoc sinh 6
diém trwdng tai dia
phwong
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£ 1. HIEN TRANG VA CHIEN LUGC PHAT TRIEN VUNG NGUYEN LIEU

Hién trang VNL
Dién tich - San lwgng mia vung AgriS Gia Lai

1.200.000 16.000
14.000

1.000.000
12.000
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10.000
600.000 8.000

365.400

6.000

400.000
147.03 135.940 4.000

200.000
2.000

Ayun Pa Chuw Sé Pik Lak la Pa Krong Pa Phia Thién Kong Chro  Grand Total
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Il. HIEN TRANG VA CHIEN LUQ'C PHAT TRIEN VUNG NGUYEN LIEU

Hién trang VNL

NANG SUAT VUNG MIA AGRIS GIA LAI
(TAN/HA)

9g— 104
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Ayun Pa Krong Pa Phu Thién Kong Chro  Grand Total




DT mia:
N&ang suét:
Z San lwgng mia NL:
lwere phat Chit rog:
2 ) &
A N
trien den

nam 2030

DT mia: (Zay40lsr
N&ng suét:
San lwgng mia NL:
Chét lvong:

Nang suat 82 Tan/ha
Sar) (Tels e MIEWNII1 . 190.000 Tan
(O 1A 1o Isl10.32CCS

DT mia: [ZRs{eoRiE:

N&ang suét:

Séan lwgng mia N:
Chét lwong:

DT mia: 4.108h
Nang suat: 0N IE

San lwgng mia NL:1.024.4698ET
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PHAN II1.
CAC GIAI PHAP QUAN L
VA THU HOACH MIA




Trong nhung nam gan day, TTC GL d3 nd luc trién khai céc
giai phap canh tac mia phat trién ving nguyén liéu theo chiéu
sau, trong do tap trung vao cac giai phap chinh nhu:

+ Kiém soat tang mat do cay/ha (tang lu:0’ng
hom gibng trong méi, trong dim bang
hom/mia Stump bau trén mia to & gdc)

+ Co gidi hoa trong san xuat dé

giam phu thudc nhan cong lao

dong, chi dong cham soc mia

kip thoi ’ -
+ St dung ché pham khich thich sinh
truong (Rootbooster, Growbooster), gel

+ Cai tao dat (phan vi sinh/bd bun; cay sau) gilr Am,tudi nho giot vao san xuat mia

w_'—'

Céc giai phap dugc khach hang trong mia huong img, &p dung vao qué trinh canh tac + dicu ki¢n thoi tiét thudn loi hon
2 nam qua, chu dong cham so6c¢ mia gilp nang suat binh quan trén toan ving nguyén liéu TTC Gia Lai c6 ngg rch,uyen
bién tich cuc



CAC GIAI PHAP QUAN LY, CANH TAC- THU HOACH MIA

Pua Gel giir am vao canh tac mia

Nhan rong GP trong mia muc ranh trén
VNL d6i véi khu vue 6 dic diém dat dai
twong dong véi viing Hbong (nhu Kla, la

Hleo)

WL R T Ké hoac

23/24

DT mia ranh
(ha) 1.000 1.200




Lap dat hé thong tudi nho giot noi di dong
ngay sau khi xuong giong

it A | N Wi

Rudng mia nay mam dat 70% sau 20 ngay trong ~ Ruong mia ndy mam dat 90% sau 30 _ngay%%}%f Ry o




&5 PHAN 2 - CAC GIAI PHAP QUAN LY, CANH TAC- THU HOACH MIA

GIAI PHAP THU HOACH
QUAN LY CHAT CHE THU HOACH => GIAM CHI PHi THU HOACH

100% cong dbn ky HP, kiém soat vé chét 1u:0’n thu hoach va don gia ( chu don SL mlé@ hap,
dam bao mia tuoi, két hO’p, cdng xe, may béc... toi uu chodi thu hoach-> khong that thoat mia)”




Giai phap SU DUNG MAY GAP
NHO cho trung chuyén dau vu - cu6i
vu thu hoach dé han ché lUn tai rudng
mia

Str dung TMS QUAN LY XE VAN CHUYEN, KIEM SOAT trung
chuyén mia dé kiém soét chi phi, thu hoach van chuyén dang 10 thira

T SBT TMS

' Phung Ba Diing
Online B 1rcsclBu v B Tram

@ Trang chi




PHAN 1V: KIEN NGHI

1. Vé6i dic thu cdy mia mang tinh thoi vu va 1a néng san khong kénh, thoi gian don, boc, di chuyén da
sO trén duong ndi dong (rat kho khan), khong dé lau dugc. Kién nghi cac cap tao diéu kién trong viéc
van chuyén mia.

2. Xay dung hé thong ha tang vé duong van chuyén, thuy loi, tao diéu kién cho ndng dan thuan loi
trong cong tac thu hoach va cham soc mia

3. Ho tro CoOng ty trong cong tac truyén thong, tuyén truyén nguoi dan cha dong trong phong chong
chay mia, thuc hién dang hop dong da ky ket voi Cong ty (khong pha vé HP ban mia cho bén thir 3)

4. C6 cac chinh sach khuyén nong hd tro ngudi dan phat trién cdy mia: nhan giong méi, tudi tiét kiém
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THANH THANH CONG BIEN HOA JOINT STOCK COMPANY
Tan Hung Commune, Tan Chau District, Tay Ninh Province
T.[+84 - 276] 375 3250 | F. [+84 - 276] 383 9834
E. info@ttcsugar.com.vn | W. www.ttcsugar.com.vn
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