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BUOI 1
TONG QUAT CHUNG

Nguoi huéng dan: Hong Nhung



Nguoi huong
dan

Hong Nhung

- La MC, Livestream chuyén nghiép.

» Pa hop tac voi hon 100 nhan hang.

- Livestream da san: Facehook, Tiktok Shop,
Shopee

- Tirng lam viéc voi cac tap doan/nhdn hang:
Vingroup, Sungroup, Adidas,
Juno,EvaDetva.,...

» Tirng la khach moi ctia chwong trinh lam
dep VTV3




Gidi thiéu vé nganh
Livestream

Livestream dang la hinh thi'c dudc cdc nén tang rat uu
tién

Livestream gilp t6i uu chi phi va tang hiéu qud
Livestream cé xu hudng ngdy cang phdat trién trong
tuong lai

Livestream da tré thanh mot nghé: Live commerce
(Thudng mai truc tiép)




MUC DICH VA NOI DUNG

Ky ndng mém Livestream da
dang san pham, da nén tang

Tiét kiém t6i da 30% chi
phi quang céo

Tu lén kich ban Sau khoa hoc, cé co hoi hop tac
Livestream “nghin view” véi nhiéu doi tac I6n trong nganh

Thiét ké ndi dung, tang
twong tac da kéenh

Tu tin livestream ban
hang ngay sau khi hoc




Tao cdc tai khodn

CHUAN BI CHO
BUGI LIVESTREAM v Thiét [Gp va kiém tra thiét bi

Tao ké hoach cho cdc livestream




02 Tao tai khoan
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03 Thiét Iap va kiém tra thiét bi

obién thoai thong minh/camera

obén chiéu sang (dén livestream size 55cm, den softbox, den tran)
oPhan mém livestream (gostream, botlive, prism live studio)

oKét ndi Internet

oCac san pham va dung cu ban hang can thiét

cS

GoStream
Let’s go - Let's stream

5

Gostream Botlive Prism live studio




04 Tao ké hoach cho livestream

JUN DENTAL

LIVE STREAM

GIO VANG

TIH - 30/07/2019

Tao CTKM phu hop cho budi
livestream

Chuan bi san pham phu hop

. e Len lich, luva chon khung gio
cho buéi livestream ' : - gg




Vi tri may

CacLBi CGBan o

Trg ly/ trg live

Khéng ho trg cdch t6i uu cho host

Pau voi dudi chudt

La [6i sai khién bubi livestream khong hiéu qud

Khong nam r6 thong tin san pham/brands

Day |a 16i sai cd bdn nhung lai rat nhiéu ngudi mdc phai

Cdc su co lién quan dén sdn pham

Gdi y cdc cdch thic dé khdc phuc [6i sai

Véan dé cua streamer

Gdi y cdc cdch thic dé khéc phuc 16i sai




Cach giu nang
lucng trong
livestream




KICH BAN
CO BAN

Can can doi gilra viéc tuong
tac va ban hang

\} /4 \ /4
Md ddu Bdn hang Tuong tdc
Chao hoi, kéu goi tudng tdc Néu cdc ndi dung chinh cla Chu d6ng tudng tdc vai
Gidi thiéu vé chuaong trinh ph(’jn bdn sdn ph(’im khdch hdng va dan dat
livestream khdach hang tham gia tucng
tdc

Két thuc

Cdam on KH da theo doi va
Ung ho budi livestream
Thoéng bdo cho KH vé ké
hoach livestream tiép theo




NOI DUNG CAN cO

T

( THONG TIN SAN PHAM ) ( LGOI iCH SAN PHAM ) GACH SU DUNG SAN PHK@

( SO SANH SAN PHAM ) ( CAU HOI THUGNG GAP ) ( GIA & CTKM )




06

TAI SAO LIVESTREAM
CUA BAN KHONG cO
MAT XEM CAO?

2%




LAM THE NAO BE CO PUGC MAT XEM
TRONG LIVESTREAM?

#EFORYOU

Pua Livestream lén dé xuat Gilt chan khach hang




Khach hang cua ban dén vdéi Livestream tU nguon nao?
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Cach thuc gitr chan

khéCh h&lﬂgiéu san pham
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CAM ON CAC BAN
PA LANG NGHE!
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Buodi 2

~No

Ki NANG VA KIEN THUC

MA CAC STREAMER NEN “BO TUI"

Nguoi huéng dan: Hong Nhung



BO SUNG MOT SO KY NANG CAN THIET

Xay dung hinh tuong Ky nang giao tiép voi Ky nang giai quyét Ky nang chot don
ca nhan trén khach hang khiéu nai
livestream




PUGC SU DUNG CHO CTKM

LOAI HINH SAN PHAM

O1 San pham lan dau ra mat

02 Mat hang khan hiém

03 Donkho

04 San pham thoi vu



Thé ndng tao song

e Tao song trudc livestream
* Tao song trong livestream
e Tao song sau livestream




MOT SO SAN PHAM
THUONG GAP



ORDER NOW

~

CAC LOAI HINH SAN PHAM
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9 MY PHAM

- Tao ra tinh hudéng

- Pé cao nhu cau

- Biém cbng clia san pham
- Dan dat tu tudng

- Kich thich chét don

| ,the
dng tin mot c3 | | Bcoco
¢ Bua thOng tln mQt CaCh R , ( ({Ecmu VIETNA}

tryc quan
* MOt sd céch thuc gidi

thiéu san pham

Balance oil & reduce pimples

* Cung cd niém tin cho

khdch hang




THOI TRANG

- Gigi thiéu vé san pham

Chat liéu: chat liéu nay coé gi dac biét

Kiéu dang: mo ta va téon [én uu diém

Mau ma: san pham nay thudc loai san pham nao
Ky thuat: ky thuat may co gi dac biét

va thu vi
- LUu y toc db thay dé nhanh
- Chu y setup




?@? D 6 A N E::.im cha trirng

- Phai phan loai dugc cac san pham
- Kich thich khach hang

o Thigiac _
OThllnh gla,C y ] 48 Thir thach: Tu lam

my troi eatclean

o Vi giac & xuc giac:
- Sang tao

- Cac thong tin:

o MUl Vi

oDate

o An toan

oVan chuyén




PHU KIEN THOI TRANG

Loai san pham
Chat liéu, do bén
Tinh tham my cda san pham

Size (néu cd), bang mau

Pac diém noi bat

Hudng dan sU dung va phoi do

Test san pham




GIA DUNG

Loai san pham

* Lgiich cdasan pham ki o
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« Tinh Ung dung cla san pham

Ché dod bao hanh, ché dé hau mai
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BUOI 3

CHINH SACH CAC
NEN TANG

Nguoi huéng dan: Hong Nhung



Chinh sach Facebook

L5i c6 thé bi khod

0l gidm tudng tdc .
g g livestream

e LOi trdi nghiém ngudi dung

* Vi pham bdn quyén dm thanh
« S dung cdc phan mém auto

Vi pham bdn quyén san pham, bdn
hang fake

« Bi bdo cdo

« Chia sé cdc ndi dung tiéu cuc, doc hai



Chinh sdch Tiktok d.

Vi pham “click bait” - Kich moi

+ Cong dung va tac dung giy hiéu lam

- Phéng dai san pham, thoi phong cong dung

- San pham gia mao

+ Thuong hiéu trong livestream khong nhat quan véi thueng hiéu trong
mo ta

+ Vi pham giao dich khong cong bang

+ San pham dang giéi thiéu khong dong nhat véi sin pham dang ghim

- Bat dau livestream rdi nhung khong gidi thiéu sin pham

- Loi reup

- Quét cac san pham siic khde

+ Piéu huéng KH ra ngoai san

- Livestream hinh anh nhay cam

« Livestream tinh

» Thong tin sin pham khong dong nhat

+ Hinh dnh san pham khong ro rang




CHINH SACH NEN TANG

MlIIIIﬂSIV
SAN SALE
0H/124) 21+

pon bay tang ... Ul tién hién vao céc
khung gio hot

Uu dai doc quyén cho
livestream

Truyén thong rat manh cho
ca trong va ngoai nén tang

Cac chuong trinh, chién dich
livestream



CHINH SACH NEN TANG @

Thuong xuyen theo doi

o Quy dinh va phap luat vé san
pham cam ban
o Chinh sach ban hang cua Shopee

28

Thanh phan
khiéu dam

=

Dich vu Y hoc Cac loai Hang an cap
chirng khoan

SAN PHAM Bl CAM BAN



CAC TINH NANG HO TRO LIVESTREAM
G li

Quang ba Livestream vdi Tinh nang Tang lugt theo doi shop véi Uu dai
tao va chia seé 16i nhac danh cho nguoi theo doi

Kich thich mua hang véi Ma giam  Tu van va tra |6i thac mac véi Tinh
gia (doc quyeén, 30s) nang binh luan

i =

Thuc day don véi Tinh nang

Tiép can nhiéu ngudi xem hon véi Thu hut nguoi xem tham gia theo _ Tuong tac cung ngudi xem véi Tinh
Thuéng xu d6i va mua hang véi Tinh ning dau Flashsale trong livestream ning tham do y kién
gia
Téng thém |U’Q’t sau Livestream vdi Tai khoan phu cua KOL Tu van trong Cac tlnh nang mdl
Tan dung thém truy cap cua KOL Livestream

Tinh nang phat lai Livestream 1.Bang di liéu truc tuyén
2.Lam dep va hiéu ung
3.Vong quay may man

4.Bao cdo tuan



CAC TiNH NANG CO THE HO TRO HIEU QUA @
LIVESTREAM NHU THE NAO?

Ce

Ghsilalld

Thu hat nguoi xem vao Livestream nhiéu hon

Tans T2.6X

Luot xem khi st dung Xu

Nguoi xem cé xu huéng nhap xem nhirng livestream
c6 uu dai thuong Xu

N ()

Ma giam gia doc quyén gilip nguoi mua de ra quyét
dinh mua hang ngay tréen Livestream

Tang dén 5X

S6 don hang tir Livestream vai
Voucher

Khuyén khich nguoi mua str dung voucher dé chot
don v6i mirc wu dai hap dan

Ap dung gia dac biéet tu Flashsale cho cac SKU nguoi g ,
ban muadn ra don nhanh chéng Tang den 8X
S6 don hang moi Livestream doi
vdi cac SKU sur dung tinh nang
Flashsale

Kich thich ngu6i mua chot don nhanh

Y YAV
\_/\_/\_/\_/ )




Chinh sach Shopee
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LUA CHON CHU BE CUON HUT CHO LIVESTREAM

l \ ﬁ Shopee e 6 Shopee
X 12.12
. \ A NEW YEAR SIEV SALE SINH NHA'r
HANG TUAN SALE =

o 2 TRIEU 99 000D

WIN
1.1 MIL COINS GIAM SAU DEN 90%

(D1 Ngay hai nganh hang O1 Hangmsive O1 nNgayosi(9.9,11.11,12.12)
O 2 e Ng..’:\y QD=0 EM0e: O 2 Giam gia & Khuyén mai O 2 Cac ngay le I6n

(Valentine, Hallowen,...) (Giang sinh, T&t Nguyén D4n)
O 3 Cac su kién shop t6 chirc O 3 Hang Restock, Bo suu tap O 3 Su kién theo mu

(Ngay siéu uu dai, tht 6 den t0i,..) moi,... ((Back to school)
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# Bang xép hang hang ngay

San pham chu luc

CAU TRUC GIOI THIEU
SAN PHAM TRONG
LIVESTREAM San pham hé tro

‘ \m83 80kg mac sz gi vay chij\

7 b Tran Khuonhg®u 5)
‘3 P s6m niid gii cfie béal van chuyén thi toangg kk &
‘@, Usé ﬁapaeo@ﬁ
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San pham moi

g Hoanginh
£ M65 50kgsz gl a

< Mio da tham gia

San pham uy tin dinh
Jq Thém binh luan

danh thwong hiéu

Do



TONE GIONG VA TOC PO

01 Tone cao va téc

do cham

02 Tone cao va téc
do nhanh

03 Tone tram va toc
ddo cham

04 Tone tram va toc

do nhanh




MUC PO CAN THIET
CUA VIEC DUY TRI SU
MGI ME CHO

LIVESTREAM? o9




DUY TRI SU MOI ME CHO
LIVESTREAM

Khach moi Tao ra su kién Livestream Livestream
nhap vai cap
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Gidm gid cdc sdan pham

Daily Live

Tao flashsale

CTKM cho cdc san khac nhau




Special Live

Tao song

Thanh céng c6 thé quyét dinh
dwoc dén 70 % hiéu quéa cua
budi livestream

Khdi dong

Hoat ndo, tdng hiéu sudt
cla budi livestream, kéo
traffic cho buéi livestream

Can can doi gilra viéc tuong
tac va ban hang

Tang toc

Push manh hanh vi mua
hang ctia KH bdng cdc chién
luUdc vé gid va thai gian

Gom ddn

Khuyén khich KH mua theo
combo dé dudc gid tét




MOT SO TRICKS
GIUP THU HUT
NGUGI XEM

Hiéu irng Domino



Cong Thuc Lai Thoai

Mua sén pham nay

Mua cua ban

. \



TONG KET & DANH GIA

Céc tiéu chi can danh gia va thay
doi:

o San pham key

o Flow (nhip)

o Chuong trinh khuyén mai
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